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The Risk Management Department is an
independent party at URC that serves the whole
group.

The Department reports to URC's Board Risk
Committee.

The Risk Management Department contributes to
corporate value and investor confidence by providing
unbiased monitoring and consulting tools to the
executive management and the board. It is
committed to the management of risks thereby
protecting the interest of the Group’s and aspects:

= Stakeholders and investors;

=  Employees;

= Business and strategic objectives;
= Assets;

= (Contractual and legal obligations;
= |mage and reputation.

The Risk Management Department promotes a
culture of  transparency  before  executive
management, the board, investors, the CMA and
other legislative authorities.

The Risk Management Department contributes to
the attainment of corporate objectives, through an
effective practice that adopts internationally
recognized standards as well as local Kuwaiti laws
and regulations. And through setting frameworks
and guidelines for the aforementioned practice, while
following up on their execution and integration
across URC's departments, functions, subsidiaries
and projects. And while aligning functional and
strategic-level risk management practices.

The Board and the Board Risk Management
Committee have established comprehensive policies
on risk oversight and management. These policies
describe roles and responsibilities of the Board, the
Risk Management Committee, and the Risk
Management Department.
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